
Your Type: ISTP

ISTPs lead through action, finding novel, efficient solutions to problems, using concrete, 
analytical methods. They work within working systems in a flexible, easy-going style, yet 
challenge inefficiencies and perfect successful solutions.

Most Common Leadership Lens Priorities

 Individuality: ISTPs are masters of calm observation and independent thought, 
employing those skills to find efficient methods and solutions 

 Experience: ISTPs trust what they have learned and mastered through hands-on 
experiences and comprehensive training

 Creativity with the Known: ISTPs develop a storehouse of facts on subjects that interest 
them and then use those facts to craft products, processes and solutions

 Efficiency: ISTPs focus on what needs to be accomplished and the most effective, least-
effort ways of getting results, regardless of current rules or procedures

 Depth: ISTPs often devote their energy and analytical abilities to key areas of interest 
where their improvements will have a lasting impact 

 Personal Development: With their drive for expertise in chosen areas, including hobbies, 
ISTPs often take an independent route to learning, studying, collecting books or objects, 
and engaging in related experiences

 Results: ISTPs follow through on commitments and have little time for those who do not
 Adaptability: ISTPs are generally at their best when few organizational constraints block 

their spontaneous approaches to problem-solving
 Discovery: ISTPs prefer to approach life with an openness to new opportunities
 Expertise: Besides their penchant for factual knowledge, ISTPs often work to understand 

mechanical, engineering or other real-world principles and objects
 Accountability. ISTPs generally set clear expectations that are grounded in facts and 

current circumstances and expect others to meet those expectations
 Fair-Mindedness: ISTPs are generally masters of objectivity, using logical analysis to 

improve rules, processes, and products

Coaching Yourself as an ISTP

 As you choose goals, identify immediate issues or ways to apply your learning.
 Explore a variety of hands-on options for learning: observation, proven exercises, 

practice, and feedback with someone who has the needed expertise.

Neuroscience Connections

ISTPs thrive on the logical life of the mind, using the logical reasoning, categorizing, and risk-
assessment areas of the brain. Usually, ISTPs apply this logic to practical matters such as 
organizing processes or navigating the environment efficiently. Consider how to include 
important emotions in your analysis, and be aware that ISTPs tend not to use the listening 



Your Type: ISTP (continued)

regions of the brain very actively, instead quickly moving to analyzing what has already been 
said.

How the Type Preferences Work Together

Your comfort with using Sensing, Intuition, Thinking, and Feeling most likely follows this pattern:
 Introverted Thinking leads your personality. In the internal world you appear structured, 

decisive, and ordered.
 Extraverted Sensing is your second function. To the external world you are open, 

curious, questioning, and flexible.
 Intuition and Feeling are more difficult for you to use and may take deliberate practice to 

use well when needed. While forced overuse can be stressful, conscious use is often a 
source of relaxation.

Remember that because you chose your top ten priorities based on a specific leadership 
position, they may be quite different from the most common ones for your type. These 
differences are normal, but can also be cause for reflection on how you might need to adjust 
your natural style to carry out your leadership priorities.


