Your Type: ISTJ

ISTJs lead through their analytical abilities that facilitate their mastery of empirical data. They
excel at establishing effective processes and protocols, guiding others in following them, and
organizing for efficiency. They implement what they plan, meeting all objectives. Decisive and
dependable, they expect the same from others.

Most Common Leadership Lens Priorities

Organization: ISTJs plan their work and then work in a steady, systematic way to get
reliable results

Experience: ISTJs seek out what has worked before and then make it better, preserving
things of proven value.

Expertise: ISTJs pride themselves on their development of key practical skills and
knowledge and look for similar competence in others

Dependability: Known for following through while attending to all the details, ISTJs
expect others to do the same

Accountability: With their keen awareness of time and resources, ISTJs set realistic
expectations. They factor in current realities in their efforts to reach goals.
Fair-Mindedness: ISTJs employ facts and logic in decision-making, preferring to keep
emotions separate. They are comfortable questioning the data and logic of others
Results: ISTJs value being seen as competent; their top priorities are meeting goals and
getting promised results

Perseverance: ISTJs stick to the job until it is done, knowing that hard work is key to
success no matter how talented the team is

Autonomy: ISTJs do some of their best problem-solving in solitude, taking time to sift
through data and recall related experiences before suggesting a solution
Achievement: ISTJs are serious about work and play, often setting plans goals for both
and then working those plans

Balance: ISTJs use their organizing skills to ensure that they follow through on
commitments in all areas of their lives

Personal Development: ISTJs often seek to improve their expertise or credentials
through formal education, mentoring, or other organized opportunities for learning

Coaching Yourself as an ISTJ

ISTJs often enjoy working with someone they consider an expert in the skills or
strategies they are practicing. Seek out a mentor or participate in a workshop that has a
proven track record.

Consider making a plan for yourself that begins with foundational ways to use a skill and
moves to increasingly complex applications, with goals and timelines.



Your Type: ISTJ (continued)

Neuroscience Connections

For ISTJs, practice and review seem to help burn neural pathways, reflecting the skills and
knowledge where you have expertise far more than other types. Look for effective processes
and key information that you can memorize, since factual recall is usually a strength. Receiving
helpful feedback is also very important. Most ISTJs are very sensitive to feedback and adjust
their behavior as they receive it.

How the Type Preferences Work Together

Your comfort with using Sensing, Intuition, Thinking, and Feeling most likely follows this pattern:

¢ Introverted Sensing leads your personality. In the internal world you are open, curious,
questioning, and flexible.

e Extraverted Thinking is your second function. To the external world you appear
structured, decisive, and ordered.

e Feeling and Intuition are more difficult for you to use and may take deliberate practice to
use well when needed. While forced overuse can be stressful, conscious use is often a
source of relaxation.

Remember that because you chose your top ten priorities based on a specific leadership
position, they may be quite different from the most common ones for your type. These
differences are normal, but can also be cause for reflection on how you might need to adjust
your natural style to carry out your leadership priorities.



