Your Type: ISFP

ISFPs are perhaps the most gentle of all leaders, setting high yet realistic expectations for
themselves and others, with autonomy for results-oriented staff. Motivated to meet the needs of
others, they establish harmonious, enjoyable environments.

Most Common Leadership Lens Priorities

Harmony: ISFPs value a workplace where conflict is kept to a minimum by building
cohesive, caring relationships

Fulfillment: ISFPs work to ensure that their vocation is consistent with their inner values
and beliefs

Appreciation: With their natural concern for others, ISFPs work to ensure that each
person is valued and appreciated

Empathy: ISFPs are one of the two types most likely to be innately good listeners. They
use these skills to tap into others emotions and understand their origins

Connecting: ISFPs develop a few deep relationships, but also listen to others to
understand their hopes and needs even as they strive to meet them

Enjoyment: ISFPs believe in celebrating the moment, taking time for people and nature
and the little things that add spark to each day

Collaboration: ISFPs work to build their team’s collaborative skills so that each person’s
talents are used and working together is enjoyable

Adaptability: ISFPs are often at their best when responding to circumstances, observing
and adjusting to improve processes, events and outcomes for others

Empowering: With their own need to be free of organizational constraints, ISFPs work
hard to help others learn to lead themselves so that they too can work more
independently

Individuality: ISFPs often seek opportunities to work alone, engaging in their unique style
of creativity

Discovery: ISFPs prefer spontaneity in their personal lives and in their hands-on
approach to learning

Experience: ISFPs pride themselves on developing expertise in practical, useful skills
and knowledge that will benefit those they lead and serve

Coaching Yourself as an ISFP

Seek out opportunities to learn with people you trust who are learning the same skills.
Also, look for strategies that set clear goals and instructions.

Find settings where you can receive both encouragement and specific yet gracious
feedback.

Neuroscience Connections

ISFPs listen with their entire brains to what people are saying, listening for nuances of wording,
noting facial expressions, and changes in tone, all with the goal of understanding the actions



Your Type: ISFP (continued)

that will be most appropriate. They also choose their words carefully. Note that using the logic
centers of the brain requires mastering strategies and concerted effort; logic is often the
opposite of acting on the thoughts and feelings of others.

How the Type Preferences Work Together

e Your comfort with using Sensing, Intuition, Thinking, and Feeling most likely follows this
pattern:

¢ Introverted Feeling leads your personality. In the internal world you appear structured,
decisive, and ordered.

e Extraverted Sensing is your second function. To the external world you are open,
curious, questioning, and flexible.

¢ Intuition and Thinking are more difficult for you to use and may take deliberate practice
to use well when needed. While forced overuse can be stressful, conscious use is often
a source of relaxation.

Remember that because you chose your top ten priorities based on a specific leadership
position, they may be quite different from the most common ones for your type. These
differences are normal, but can also be cause for reflection on how you might need to adjust
your natural style to carry out your leadership priorities.



