Your Type: INTP

INTPs lead by envisioning new paradigms or organizing ideas, analyzing problems, and
clarifying various aspects and viewpoints. Motivating others via their excellent ideas, they often
use a hands-off leadership style, assuming that conflicts and problems will resolve themselves
as teams pursue common goals.

Most Common Leadership Lens Priorities

Depth: INTPs tend to cast a broad net for intellectual inquiry, but then return to a chosen
few intriguing specialties for in-depth analysis, synthesis and original thinking
Fair-Mindedness: Usually, logical thinking comes naturally. They often direct their skills
toward problems, policies or frameworks that require intuitive analysis and theorizing
Challenge: INTPs often seek out intellectual problems or conundrums that others have
failed to solve and concentrate their efforts on original re-imagining of the core issues
Personal Development: INTPs usually direct much of their energy toward logical inquiry
into interesting topics where they can develop expertise

Discovery: INTPs prefer to follow their own curiosity and inspiration for learning,
recreation, relationships, and work. They tend to avoid routines

Autonomy: INTPs thrive in atmospheres where people work independently, free from the
potential interference of other's emotional issues

Originality: Most INTPs approach problems by taking a step back from what is already
known and reframing the issues or facts in a unique way

Legacy: INTPs strive to encapsulate their theorizing and thinking in new models or
paradigms that can be used by others to improve systems, structures or outcomes
Adaptability: INTPs prefer environments free of the hindrances of rules, schedules or
precedents, other than self-imposed ones, so that they can respond to new inspirations
Individuality: INTPs pride themselves on being independent, original thinkers

Creativity with the New: INTPs use their intellectual quickness to invent and innovate,
whether with theories, processes or products

Expertise: INTPs strive to develop deep knowledge in their chosen areas and feel a
sense of accomplishment when that expertise is recognized by others

Coaching Yourself as an INTP

Choose a handful of key goals, identify a developmental model that seems intellectually
sound, and identify related independent, in-depth activities to pursue.

INTPs often benefit from skepticism, discussion, and debate. Consider with whom you
might discuss your ideas, concerns, progress, or leadership theories.

Neuroscience Connections

INTPs thrive on the logical life of the mind, using the logical reasoning, categorizing, and risk
assessment areas of the brain. These areas have little link to sensory input; it is truly an internal



Your Type: INTP (continued)

journey. Consider how to include important emotions in your analysis and be aware that INTPs
tend not to use the listening regions of the brain very actively. Instead, they quickly move to
analyzing what has already been said.

How the Type Preferences Work Together

Your comfort with using Sensing, Intuition, Thinking, and Feeling most likely follows this pattern:

e Introverted Thinking leads your personality. In the internal world you appear structured,
decisive, and ordered.

e Extraverted Intuition is your second function. To the external world you are open,
curious, questioning, and flexible.

e Sensing and Feeling are more difficult for you to use and may take deliberate practice to
use well when needed. While forced overuse can be stressful, conscious use is often a
source of relaxation.

Remember that because you chose your top ten priorities based on a specific leadership
position, they may be quite different from the most common ones for your type. These
differences are normal, but can also be cause for reflection on how you might need to adjust
your natural style to carry out your leadership priorities.



