Your Type: INTJ

INTJs lead through clear, logical plans and expectations. Their questioning style motivates
others toward a deep, strategic understanding of a vision. With their serious yet inspirational
style, they pursue their goals for improving human understanding and organizational systems
with determination.

Most Common Leadership Lens Priorities

Balance: INTJs tend to pursue careers filled with the complex issues and problems that
energize them, but they also organize their lives, making room for solitude that allows for
imaginative pursuits.

Originality: INTJs pride themselves on using their conceptual skills to develop new ideas,
designs and solutions

Visioning: INTJs often lead by developing a new way to think about a problem, issue, or
difficulty in the human condition, planning a better approach, and then communicating a
cohesive vision of the future to others

Personal Development: INTJs are usually lifelong learners, pursuing in depth topics that
can further their expertise or that intrigue them. While they thrive on independent study,
they also recognize the value of academic credentials or certifications.

Fair-Mindedness: INTJs are among the most objective of the 16 personality types,
skilled with using skepticism, critical analysis, objective principles and logic

Individuality: INTJs are independent thinkers; they enjoy pursuing solo projects that call
for creativity and their own unique inspirations

Expertise: With their deep knowledge in chosen areas and ability to closely analyze the
logic and structure of ideas and systems, INTJs both expect to be recognized for their
competency and look for that same quality in others

Autonomy: INTJs prefer to receive, and to provide, clear goals with the freedom to meet
them in their own way

Organization: INTJs generally think in terms of schedules and plans, easily envisioning
what needs to be done and accurately estimating the time, effort and other resources
needed

Creativity with the New: INTJs are often at their best when tackling unique problems that
benefit from their analysis of complexities and hidden meanings.

Openness: Inherently curious, INTJs look for unique ways to reframe problems that often
result in new possibilities

Achievement: INTJs often set ambitious goals that may extend years or even decades
into the future, and then pursue them relentlessly

Coaching Yourself as an INTJ

The intellectual journey is usually as important for INTJs as the practical side of
development. For motivation, focus on systems or processes that stimulate creative
thinking.



Your Type: INTJ (continued)

e Set ambitious goals that use your competencies even as you develop new areas of
expertise. Independent study of theories or principles, concentrating on long-term
implications, often provides needed challenge.

Neuroscience Connections

INTJs usually need a quiet atmosphere, with minimal interruption, to form their best ideas. They
also need a great deal of rich experiences and background information in varied areas. Then, as
they focus on a single question or goal, an answer or idea usually pops up. Consider novel
problems or situations in leadership, especially those involving future implications or questions
of efficiency, to stimulate this kind of thinking.

How the Type Preferences Work Together

Your comfort with using Sensing, Intuition, Thinking, and Feeling most likely follows this pattern:

e Introverted Intuition leads your personality. In the internal world you are open, curious,
questioning, and flexible.

e Extraverted Thinking is your second function. To the external world you appear
structured, decisive, and ordered.

e Feeling and Sensing are more difficult for you to use and may take deliberate practice to
use well when needed. While forced overuse can be stressful, conscious use is often a
source of relaxation.

Remember that because you chose your top ten priorities based on a specific leadership
position, they may be quite different from the most common ones for your type. These
differences are normal, but can also be cause for reflection on how you might need to adjust
your natural style to carry out your leadership priorities.



