Your Type: INFP

INFPs lead through their values, remaining loyal to their ideals. Profoundly democratic, their
low-key style avoids fanfare and the negative assumptions of others. They prefer endeavors
that allow them to help others in creative ways.

Most Common Leadership Lens Priorities

Fulfillment: INFPs strive for congruence between their deeply held values and beliefs
and their work lives

Harmony: INFPs work to create environments where team members work well together
and respect each other

Visioning: INFPs tend to create big-picture visions filled with possibilities

Creativity with the New: With their natural creative bent and curiosity, INFPs often bring
together diverse ideas in new ways, finding expression through unique language and
writing

Empowering: INFPs tend to see the unique potential in each person and help them find
opportunities to develop that potential

Openness: Before concluding what they value or the best course of action, INFPs
usually explore a broad range of options, viewpoints, and resources

Adaptability: INFPs prefer to avoid overly scheduled environments, adopting a more
spontaneous approach to work, with bursts of creative energy

Empathy: Most INFPs are innately good at listening to others in a caring, compassionate
way, understanding the nature and source of their feelings

Originality: INFPs usually pride themselves on being unique, following their own inner
values rather than norms set by others

Appreciation: INFPs model accepting and celebrating each person, interacting in kind
and respectful ways even when critique is required

Connecting: INFPs use their listening skills to deeply understand others’ viewpoints and
aspirations. They usually build a few deep friendships rather than seeking a wide
network.

Depth: INFPs work to perfect what is important to them

Coaching Yourself as an INFP

Independent study is often your best mode of learning. Limit your goals so that you can
explore each one deeply.

Choose development strategies and activities that allow for creativity as well as
flexibility; if you decide to take a workshop or course, identifying how the objectives fit
with your values can be motivating.



Your Type: INFP (continued)

Neuroscience Connections

INFPs, more than any other type, tend to use several areas of their brain when listening to
others; they attend to word meaning, tone of voice, and connections with their values and
overall ethics. Values, more than practicality, are important in making decisions. Once INFPs
make a decision, they may be less open to new information or the informed opinions of others
than people with other mental processes.

How the Type Preferences Work Together

As an INFP, your comfort with using Sensing, Intuition, Thinking, and Feeling most likely follows
this pattern:
¢ Introverted Feeling leads your personality. In the internal world you appear structured,
decisive, and ordered.
e Extraverted Intuition is your second function. To the external world you are open,
curious, questioning, and flexible.
e Sensing and Thinking are more difficult for you to use and may take deliberate practice
to use well when needed. While forced overuse can be stressful, conscious use is often
a source of relaxation.

Remember that because you chose your top ten priorities based on a specific leadership
position, they may be quite different from the most common ones for your type. These
differences are normal, but can also be cause for reflection on how you might need to adjust
your natural style to carry out your leadership priorities.



