
Your Type: INFJ

INFJs lead by inspiring others to work toward a mission or vision, seeking innovation and 
modeling follow-through. They provided customized support as needed to help others reach 
their goals.

Most Common Leadership Lens Priorities

 Personal Development: INFJs tend to be life-long learners, delving deeply into 
independent or academic studies about areas that interest them or that are needed to 
further their goals. They often enjoy reading, writing, and exploring theories that tap into 
their imaginations.

 Empowering: With their ability to see the potential in others, INFJs often enjoy matching 
people with the opportunities that will help them develop needed skills and experiences

 Visioning: INFJs focus on what could be, inspiring others by communicating a vision of 
creating a better future, product, process or other goal

 Creativity with the New: Motivating environments allow INFJs to explore new ideas and 
try new methods. They are at their best when working on novel problems or developing 
imaginative ways of communicating ideas

 Originality: INFJs tend to examine situations, problems and ideas for hidden meanings 
and complexities to put their own stamp on changes and solutions

 Empathy: Often sought as good listeners, INFJs can generally understand not just the 
motivations, dreams and emotions of others, but how those came to be.

 Harmony: INFJs generally assume that everyone can get along and move in the same 
direction. They look for hints of disharmony and work to create a better environment for 
everyone.

 Appreciation: INFJs value each person for who he or she is and, as leaders, have high 
expectations that people will respect each other first and foremost as human beings. 

 Organization: INFJs would rather be over- than under-prepared. They like to work far 
enough ahead that they can step back, rethink and revise   

 Achievement: Most INFJs feel obligated to make the most of their resources and talents. 
They are natural goal-setters, aiming high and then working hard to reach those goals.

 Fulfillment: The key to success for most INFJs is finding a mission or vision that aligns 
with their own values where they can put their unique talents to work. They often thrive 
by narrowing their focus to match their energy level, learning about their own limitations 
through experience.

 Balance: INFJs are often adept at making room for their work, inner life, and close circle 
of friends and family through careful planning 

Coaching Yourself as an INFJ

 In-depth independent study concerning the leadership qualities or skills you wish to 
develop is often a sure path to success. Make sure, though, to identify clear ways to 
apply what you are learning in the near future.



Your Type: INFJ (continued)

 For motivation, concentrate on how meeting your development goals will benefit others.

Neuroscience Connections

INFJs usually need a quiet atmosphere, with minimal interruption, to form their best ideas. They 
also need a great deal of rich experiences and background information in varied areas. Then, as 
they focus on a single question or goal, an answer or idea usually pops up. Consider novel 
problems or situations in leadership to stimulate this kind of thinking. Including empathy and the 
needs of others in your processes usually improves your creativity.

How the Type Preferences Work Together

Your comfort with using Sensing, Intuition, Thinking, and Feeling most likely follows this pattern:
 Introverted Intuition leads your personality. In the internal world you are open, curious, 

questioning, and flexible. 
 Extraverted Feeling is your second function. To the external world you appear 

structured, decisive, and ordered.
 Thinking and Sensing are more difficult for you to use and may take deliberate practice 

to use well when needed. While forced overuse can be stressful, conscious use is often 
a source of relaxation.

Remember that because you chose your top ten priorities based on a specific leadership 
position, they may be quite different from the most common ones for your type. These 
differences are normal, but can also be cause for reflection on how you might need to adjust 
your natural style to carry out your leadership priorities.


