
Your Type: ESTP

ESTPs lead by taking charge in expedient, practical ways. Focused on the moment, they get 
the job done while maintaining an enjoyable work environment. Their can-do attitude keeps 
others focused on action and results.

Most Common Leadership Lens Priorities

 Variety: ESTPs thrive on an intense life of action, exploring different activities, 
environments and adventures 

 Adaptability: ESTPs are at their best as spontaneous trouble-shooters, seeing what 
needs to be done and improvising with what is at hand

 Creativity with the Known: ESTPs look for ways to use existing structures and tools to 
get better results

 Efficiency: ESTPs drive for least-effort solutions, based on factual information and 
experience

 Fair-Mindedness: ESTPs are logical, direct and to the point, working to maintain 
consistency with rules to ensure fairness

 Experience: ESTPs like to build on what they have learned, whether hands-on or formal 
education, by using their talents and skills in new arenas 

 Discovery: ESTPs thrive on plunging into new adventures
 Results: ESTPs usually seek environments where their efforts bring tangible evidence of 

success—things are made, crises are averted, or people or products improve
 Dependability: ESTPs want to be recognized for seeing what needs to be done and 

following through on it
 Expertise: ESTPs tend to develop deep expertise with tangible skills, whether these 

involve working with equipment or people
 Fulfillment: ESTPs expect that their work can involve satisfaction that they are 

accomplishing something
 Enjoyment: ESTPs, with their sense of humor and drive for fun, seek to create work 

environments that offer those things to others at well

Coaching Yourself as an ESTP

 Choose practical, proven activities to work on strategies and skills. Usually, ESTPs want 
to experience how things work and will then improvise or develop variations to tailor 
what they are learning to their own situations.

 Concentrate on goals that apply to your immediate situation and that show tangible 
results.

Neuroscience Connections

ESTPs are at their best when responding to events in their environment. As they scan for 
information, every region in their brain shows minimal activity, as if in a “ready” position to 



Your Type: ESTP (continued)

activate as needed. Most ESTPs show more brain activity when looking out a window than 
when doing rote learning activities sitting down! Look for situations with action and interaction, 
where your improvisational skills are important.

How the Type Preferences Work Together

Your comfort with using Sensing, Intuition, Thinking, and Feeling most likely follows this pattern:
 Extraverted Sensing leads your personality. To the external world, you appear open, 

curious, questioning, and flexible 
 Introverted Thinking is your second function. In the internal world, you are structured, 

decisive, and ordered.
 Feeling and Intuition are more difficult for you to use and may take deliberate practice to 

use well when needed. While forced overuse can be stressful, conscious use is often a 
source of relaxation.

Remember that because you chose your top ten priorities based on a specific leadership 
position, they may be quite different from the most common ones for your type. These 
differences are normal, but can also be cause for reflection on how you might need to adjust 
your natural style to carry out your leadership priorities.


