Your Type: ESTJ

ESTJs lead through an efficient, logical, take-charge style. They expect others to work as hard
as they themselves do, look for action as proof of accountability, and are predictable in their
behaviors, beliefs, and expectations of others.

Most Common Leadership Lens Priorities

Results: ESTJs focus on measuring progress and often take a competitive attitude,
preferring to beat rather than just meet goals

Organization: ESTJs excel at planning, organizing, scheduling, and tracking projects and
processes, in their work and personal lives

Creativity with the Known: ESTJs apply their common-sense practicality to continuous
improvement as well as new application of their knowledge and skills

Efficiency: ESTJs establish or refine processes and procedures for maximum efficiency
and results

Dependability: ESTJs pride themselves on follow-through and value it highly in others
Fair-Mindedness: ESTJs are quick deciders, relying on logic, rules, and precedents
Autonomy: ESTJs establish plans and structures and expect that everyone can then
operate independently within them

Accountability: ESTJs generally provide clear, high yet realistic expectations and expect
others to carry out their responsibilities

Networking: ESTJs tend to seek and maintain valuable contacts through business,
community and social organizations

Balance: ESTJs tend to maintain boundaries around different aspects of their lives and
use their organizational skills to meet their obligations in each

Achievement: ESTJs set high goals and workable plans for attaining them

Experience: ESTJS identify proven practices, policies and traditions and integrate them
into new efforts

Coaching Yourself as an ESTJ

Keep practical applications and tangible benefits in mind as you choose developmental
activities.

Set clear goals for yourself. Mapping out a plan, with timelines, for the exercises or
strategies you'll use to develop each new practice or skill is usually motivating for
ESTJs.

Neuroscience Connections

Observe the speed with which you move to action. Most ESTJs quickly process the information
they hear and see, process it through the section of the prefrontal cortex that recalls facts and
action steps, and move quickly to a decision. You may need to consciously work to consider



Your Type: ESTJ (continued)

options other than the first that occurs to you, as well as nonsensory information such as
projecting how different options could affect individuals.

How the Type Preferences Work Together

Your comfort with using Sensing, Intuition, Thinking, and Feeling most likely follows this pattern:

e Extraverted Thinking leads your personality. To the external world, you appear
structured, decisive, and ordered.

e Introverted Sensing is your second function. In the internal world, you are open, curious,
questioning, and flexible.

¢ Intuition and Feeling are more difficult for you to use and may take deliberate practice to
use well when needed. While forced overuse can be stressful, conscious use is often a
source of relaxation.

Remember that because you chose your top ten priorities based on a specific leadership
position, they may be quite different from the most common ones for your type. These
differences are normal, but can also be cause for reflection on how you might need to adjust
your natural style to carry out your leadership priorities.



