
Your Type: ESFP

ESFPs lead by engaging others, noting and meeting their needs, and mobilizing people to get 
the job done. Easy-going, they value their authority to influence others. They are team players. 
At their best when responding to the moment, they enlist the help of others to keep track of 
ongoing details and follow-through.

Most Common Leadership Lens Priorities

 Relationships: ESFPs are energized through a wide group of friends and colleagues
 Influence: ESFPs often spread their ideas and get others on board through their 

engaging communication style and enthusiasm
 Experience: ESFPs develop a strong base of practical skills and look for the same in 

others
 Promoting: ESFPs often know how to gather support and needed resources for their 

teams
 Discovery: ESFPs often seek a variety of atmospheres, activities, friendships and 

learning opportunities, enjoying the variety
 Appreciation: ESFPs accept the good in each person and foster environments where 

everyone is valued
 Loyalty: ESFPs often enjoy working for people or causes that match their values and 

benefit from their practical skills
 Adaptability: With their spontaneous trouble-shooting style, ESFPs thrive in 

unpredictable environments that are short on rules
 Creativity with the Known: ESFPs take note of facts, circumstances and related 

experiences, and then use that information to quickly craft processes or solutions
 Enjoyment: ESFPs often manage to add appropriate caring and levity to the workplace, 

brightening everyone’s day
 Fulfillment: ESFPs want to know that their efforts are making a difference for the people 

they interact with and serve
 Dependability: ESFPs want to be known as practical, reliable and action-oriented

Coaching Yourself as an ESFP

 Chances are, you’ll find it easier to pursue development goals if you find a partner or a 
mentor who can add fun as well as provide warm and responsive feedback.

 Make sure you concentrate on concrete tasks with immediate application. Usually, once 
you engage in a proven process, you excel at adjusting it to fit the needs of a particular 
situation.

Neuroscience Connections

ESFPs are at their best when responding to the needs of people in their environment. As they 
scan for information, every region in their brain shows minimal activity, as if in a ready position 



Your Type: ESFP (continued)

to activate as needed. Most ESFPs show more brain activity when looking out a window than 
when doing rote learning activities sitting down! Look for situations where you can interact with 
others and your improvisational skills are important.

How the Type Preferences Work Together

Your comfort with using Sensing, Intuition, Thinking, and Feeling most likely follows this pattern:
 Extraverted Sensing leads your personality. To the external world, you appear open, 

curious, questioning, and flexible.
 Introverted Feeling is your second function. In the internal world, you are structured, 

decisive, and ordered.
 Thinking and Intuition are more difficult for you to use and may take deliberate practice 

to use well when needed. While forced overuse can be stressful, conscious use is often 
a source of relaxation.

Remember that because you chose your top ten priorities based on a specific leadership 
position, they may be quite different from the most common ones for your type. These 
differences are normal, but can also be cause for reflection on how you might need to adjust 
your natural style to carry out your leadership priorities.


