Your Type: ESFJ

ESFJs lead by meeting staff needs and thus winning their loyalty and support. They procure
resources through the networks of people they've established over time. Efficient, realistic,
reliable and predictable, they respect hierarchies and expect others to work within them.

Most Common Leadership Lens Priorities

Relationships: ESFJs nurture key relationships both personally and professionally, often
organizing groups or events

Dependability: ESFJs act directly to take care of practical needs they see and follow
through on commitments

Balance: ESFJs graciously handle their commitments in their work and personal lives
Empathy: ESFJs work to stay in tune with those around them to both meet their needs
and avoid unnecessary conflict

Harmony: ESFJs believe in creating environments where people value each other and
are able to talk through problems

Efficiency: ESFJs set up processes, organizational systems, rules, and other practical
methods for efficiently accomplishing things

Creativity with the Known: ESFJs use their knowledge of traditions, people’s needs, and
organizational values to come up with creative ideas and solutions that are grounded in
reality

Perseverance: ESFJs follow through on their responsibilities, especially with regard to
tangible tasks

Loyalty: ESFJs tend to work for people and organizations that are congruent with their
values

Experience: ESFJs often pride themselves on their depth of knowledge or expertise with
practical skills that are key to their responsibilities

Achievement: ESFJs often push themselves to work hard academically or to perfect their
skills

Appreciation: ESFJs work to create environments where each person is valued for who
they are

Coaching Yourself as an ESFJ

Find and study role models that you admire and whose styles are similar to yours. If you
can't talk with that person about how they developed their leadership strengths, discuss
their style with others who know them.

Seek scheduled, structured learning opportunities. Take a workshop or a class, or meet
weekly with a peer who has similar goals. Make sure that these opportunities provide for
kind, helpful feedback.



Your Type: ESFJ (continued)

Neuroscience Connections

ESFJs can move quickly to action, taking in sensory information, then processing it through the
area of the brain that recalls facts and processes, and deciding what needs to be done. The
other regions that are most active consider the ethics of those choices, especially concerning
whether people are being treated well and fairly. Note that in your desire to explain your
choices, you may self-disclose more than other types.

How the Type Preferences Work Together

Your comfort with using Sensing, Intuition, Thinking, and Feeling most likely follows this pattern:

o Extraverted Feeling leads your personality. To the external world, you appear structured,
decisive, and ordered.

¢ Introverted Sensing is your second function. In the internal world, you are open, curious,
questioning, and flexible.

e Intuition and Thinking are more difficult for you to use and may take deliberate practice
to use well when needed. While forced overuse can be stressful, conscious use is often
a source of relaxation.

Remember that because you chose your top ten priorities based on a specific leadership
position, they may be quite different from the most common ones for your type. These
differences are normal, but can also be cause for reflection on how you might need to adjust
your natural style to carry out your leadership priorities.



