Your Type: ENTP

ENTPs lead through energy and enthusiasm for events and initiatives, motivating others to join
them through their overflowing energy and zeal for new ideas. Taking a principled, systemic
view of leadership, they expect staff to work creatively and autonomously to implement their
vision.

Most Common Leadership Lens Priorities

¢ Originality: ENTPs pride themselves on their ingenuity and ability to lend a fresh
perspective to almost every endeavor

e Discovery: ENTPs maximize their interests for constant “cross-pollination” of ideas

e Promoting: ENTPs often develop new models or frameworks that explain complex ideas
and then advocate for them

e Openness: ENTPs tend to follow their insights, tirelessly exploring new perspectives and
related ideas

e Challenge: ENTPs seek out problems others have deemed impossible and turn their
imagination and expertise to solving them

o Creativity with the New: ENTPs use inspiration to tackle endeavors in entirely new ways

e Autonomy: ENTPSs thrive when they can map out their own pathways and appreciate
independence in others

e Fair-mindedness: ENTPs use logical frameworks for decision-making

e Adaptability: Flexible and innovative, ENTPs enjoy improvising and adapting their ideas
to changing circumstances

e Visioning: ENTPs often speculate far into the future, ignoring constraints in the belief that
those, too, can be dealt with as the vision unfolds

¢ Influencing: ENTPs use their clear visions of what could be to influence others to join in
their efforts

e Enjoyment: ENTPs are at their best when work is also full of excitement, humor, and a
playful attitude toward the tasks at hand

Coaching Yourself as an ENTP

e Use activities that promote engagement, such as role-playing, ad hoc problem solving,
or imagining yourself in different situations. Reflection activities are often very, very
difficult for ENTPs, but they are very important.

e Embed rigorous, challenging development activities within a professional goal or project
that intrigues you; energy comes from the excitement of creating change. Connecting
your efforts to a theory or framework in which you can develop expertise is also helpful.

Neuroscience Connections

ENTPs thrive on diverse input. Their brains are wired for transcontextual thinking: making
connections between related, remotely related, and seemingly unrelated things to come up with



Your Type: ENTP (continued)

new ideas. Access information and ideas from a wide variety of disciplines and let the meanings
appear. Engage in conversations and brainstorming with people who will challenge your ideas.
Allow your imagination to enter into the process.

How the Type Preferences Work Together

Your comfort with using Sensing, Intuition, Thinking, and Feeling most likely follows this pattern:

e Extraverted Intuition leads your personality. To the external world, you appear open,
curious, guestioning, and flexible.

e Introverted Thinking is your second function. In the internal world, you are structured,
decisive, and ordered.

e Feeling and Sensing are more difficult for you to use and may take deliberate practice to
use well when needed. While forced overuse can be stressful, conscious use is often a
source of relaxation.

Remember that because you chose your top ten priorities based on a specific leadership
position, they may be quite different from the most common ones for your type. These
differences are normal, but can also be cause for reflection on how you might need to adjust
your natural style to carry out your leadership priorities.



