Your Type: ENTJ

ENTJs lead by marshalling others to work toward goals and employing logic to get things in
order. Excellent problem-solvers, they are creative and efficient, expecting others to comply with
routines, yet allowing autonomy to competent staff.

Most Common Leadership Lens Priorities

e Challenge: ENTJs seek out complex problems that others have failed to resolve,
applying their analytical abilities and systems thinking

e Visioning: ENTJs often have a clear vision of what can be accomplished and convince
others to work with them toward that future

e Organization: ENTJs reorganize systems, structures and people in pursuit of their goals

¢ Influence: ENTJs often succeed at significant endeavors and then work to spread their
new knowledge, designs or theories to others

o Efficiency: ENTJs see clearly how to do away with obstacles and accomplish as much
as possible with the least amount of time, energy and resources

e Creativity with the New: ENTJs turn their imaginations and insights to finding creative
solutions

o Expertise: ENTJs work hard to establish their own competency and look for the same in
others

¢ Results: ENTJs take a tough-minded, results-oriented stance toward goals

e Fair-Mindedness: ENTJs base their principles and decisions on logical processes that
result in consistency

e Perseverance: ENTJs set ambitious goals for themselves and their organizations and
then focus intently on reaching them

¢ Originality: ENTJs use their creative skills to design new theories, processes, products,
or solutions that are innovative and elegant

Autonomy: Confident in their abilities, ENTJs need little direction and prefer to foster the same
independence in others

Coaching Yourself as an ENTJ

¢ Choose challenging goals that have immediate application.
e Set aside time to turn learning into strategies and then into action. Usually, ENTJs are
motivated to learn cutting-edge techniques that are grounded in sound research.

Neuroscience Connections

Most ENTJs are wired for quick decision-making. They hear or see information, compare it to
internalized knowledge and models, and quickly make a decision, engaging only three or four of
the sixteen main regions of the brain. This is highly efficient, and leads to their strengths in
being able to take charge and make things happen. However, for crucial choices, ENTJs might



Your Type: ENTJ (continued)

want to consciously set aside time for reflection on logic, the impact on people, future
implications and how different scenarios might play out.

How the Type Preferences Work Together

Your comfort with using Sensing, Intuition, Thinking, and Feeling most likely follows this pattern:

e Extraverted Thinking leads your personality. To the external world, you appear
structured, decisive, and ordered.

¢ Introverted Intuition is your second function. In the internal world, you are open, curious,
questioning, and flexible.

e Sensing and Feeling are more difficult for you to use and may take deliberate practice to
use well when needed. While forced overuse can be stressful, conscious use is often a
source of relaxation.

Remember that because you chose your top ten priorities based on a specific leadership
position, they may be quite different from the most common ones for your type. These
differences are normal, but can also be cause for reflection on how you might need to adjust
your natural style to carry out your leadership priorities.



