Your Type: ENFJ

ENFJs lead by building relationships, giving responsibilities to best-suited individuals, and
minimizing office politics. They inspire others with their creative visions of a better future and
their keen insights into the needs of others. They balance conscientiousness with room for fun
in the workplace.

Most Common Leadership Lens Priorities

e Relationships: ENFJs are often the hub of social groups and networks, willing to help
organize the gatherings and connections that keep them energized

e Balance: ENFJs use their organizing abilities to manage their work, home and social
priorities

¢ Optimism: ENFJs have a positive outlook on life and attract others with their optimism

e Empathy: ENFJs are usually keenly aware of the emotions, needs and values of
individuals and groups

e Mentoring: ENFJs see the talents and gifts in others and enjoy mentoring

o Perseverance: ENFJs follow through on important tasks and goals

e Variety: Most ENFJs enjoy having a variety of tasks, priorities, social opportunities and
learning experiences to choose from

¢ Creativity with the New: ENFJs take a caring, innovative approach to solving problems
that deal with people

e Collaboration: ENFJs emphasize building collaborative skills to improve workplace
productivity and enjoyment

e Organization: ENFJs often organize processes, events and environments to better meet
the needs of the people involved

¢ Harmony: ENFJs are usually very aware of group dynamics as well as individual needs
within the group, and work to improve relationships

e Appreciation: ENFJs demonstrate appreciation for others’ talents, skills and efforts as a
way to motivate them to improve

Coaching Yourself as an ENFJ

¢ Choose development goals that strongly support your personal values or the values you
wish to see upheld in your workplace.

¢ Most ENFJs enjoy collegiality and collaboration. If you can, partner with others while
working on new leadership strategies or skills.

Neuroscience Connections

Many ENFJs show a hyper-fast processing pattern in their brains when communicating with and
managing people. They hear and see what is going on in the environment, weigh it against their
sense of others’ motivations and important ethical considerations, and then make a decision.
This pattern is key to your ability to meet the needs of others. However, slowing down to
consider others’ input can be an area for growth.



Your Type: ENFJ (continued)

How the Type Preferences Work Together

Your comfort with using Sensing, Intuition, Thinking, and Feeling most likely follows this pattern:

e Extraverted Feeling leads your personality. To the external world, you appear structured,
decisive, and ordered.

¢ Introverted Intuition is your second function. In the internal world, you are open, curious,
questioning, and flexible.

e Sensing and Thinking are more difficult for you to use and may take deliberate practice
to use well when needed. While forced overuse can be stressful, conscious use is often
a source of relaxation.

Remember that because you chose your top ten priorities based on a specific leadership
position, they may be quite different from the most common ones for your type. These
differences are normal, but can also be cause for reflection on how you might need to adjust
your natural style to carry out your leadership priorities.



