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Your Shape

D. The Diverse Shape.

The diverse shape is recognized by having a combination of high scores, medium scores and low
scores. The diverse shape signals that you see the quality of change leadership practices as
dramatically different on some of the factors. Or, you might value some factors much more
significantly than others. Finally, you might have very strong opinions.

Your Perceptions. CAS measures
your perceptions of the change
initiative you had in mind as you
took the survey. Your perceptions
are based in the behaviors you
observe in the organization, your
sensitivity to one or more of the nine
factors and how you feel about the
change and the change process in
general. Sensitivity refers to those
factors that you feel are the most
important and those factors that you
feel are less important. When you
have a strong sensitivity to a factor,
you may rate that factor harder.
Conversely, you might rate a factor
of less importance to you less hard.

Analysis.

1. The Three Phases. Begin by reviewing each of the three phases in the order of creating,
accelerating and sustaining. Review the definitions to clarify their descriptions as needed.

2. Average Scores for Three Phases. Notice whether the average scores for the three phases
are above, below or at the 4.0 mid-point. Do the averages truly represent your view of how the
change initiative is being led?

3. The Nine Factors. Review the scores for each of the nine factors. Note which scores are
highest and lowest. Now try to see relationships between the factor scores and general patterns
as you view your results as a whole.

Questions.

e  What does this shape say about your view of change?

e Are you being negative or judgmental as opposed to objective about the change and the
change process?

e  Which factor is the most important factor for the organization to improve on?

e What can you do personally to help the change process be more effective?
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