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Creating, Accelerating, and Sustaining Change: The CAS System. A
Survey of Successful Change Leadership Practices. An Individual and
Organizational Assessment. Scores for the three major phases and the
nine interrelated factors are revealed here. Your thoughtful attention will
play a critical role in understanding the results and planning successful

interventions.

Your personal scores for each of the three phases and the nine factors are found in the right column.

Creating Change

e Implementation History

e Clear, Shared Direction

e Sense of Urgency

Accelerating Change

e Capacity

° Commitment

° Value Confluence

Sustaining Change

e Aligned Systems

e Aligned Behavior

o Metrics/Monitoring/
Learning

To produce or bring about a desired course of
strategic action.

An objective understanding of the organization's
history of change management activities.

Having a simple and common mindset regarding
the objectives and outcomes of the change
initiative.

A heightened sense of the pressing nature of
certain critical priorities.

To hasten the development and progress of
strategic change.

Defining responsibilities, clarifying priorities, and
allocating sufficient resources.

Wanting and/or choosing to participate in the
specified change process.

The degree to which the pending change agrees
with our personal and organizational values.

To prolong, institutionalize and nourish the
strategic change.

Organizational structures and business systems
which support and reinforce the change.

Behavior from individuals that are in agreement
with the change process.

Measurements which quantify the impact of the
change. Learning to improve upon change
management practices.
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