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Your Quadrant

Quadrant 4 — Protesting

Each quadrant of the ARPe presents its own 
unique character. By identifying where we stand 
we can take purposeful action to increase our 
authority, expand our responsibility, and enhance 
our ability to create power.

In the lower left-hand quadrant (Protesting) we 
find individuals who assume little or no authority 
and minimal degrees of responsibility. Leaders 
finding themselves in this uncomfortable 
Quadrant 4 are rarely laissez-faire. More often 
they view themselves as cut-off from 
comprehensive corporate realities (although they 
may believe that they have the visionary ability or 

leadership skills to solve all concerns). Therefore, they are caught up often in details and micro-managing 
people and tasks. These leaders may be individualistic and view themselves as outside of the main 
stream corporate culture. As a result, their individualistic attitude often deteriorates into a "little to lose" 
posture which soon reveals itself in extreme suggestions and behaviors. And when found out, rather than 
moving to higher levels of authority or responsibility, the individual in Quadrant 4 often becomes more 
disruptive and reactionary.

At times, leaders fall back into Quadrant 4 when they view the full comprehensive range of responsibilities 
before them and they begin to question their ability to comply with all of the demands. To intensify the 
situation they then find themselves intimidated by those exhibiting higher levels of authority. Their self-
depreciating perceptions over-shadow their full authority and responsibility.

In other instances, authoritarian behaviors of supervisors can drive generally competent individuals into 
reactive postures consistent with behaviors found in Quadrant 4. Given sufficient domination and 
arrogance by others, many otherwise capable individuals react out of character normal for them. They 
may be in the grip of their inferior function. And thus react distinctly differently from and well below their 
normal productive capabilities. And over a period of time, this "out of character" behavior may become the 
norm for the individual and thus, they find them-self exhibiting Quadrant 4 behaviors most of the time. 
And in this condition they hold a very limited view of how to extricate them-self.

The brightest element for those of us finding ourselves in Quadrant 4 is that we have many opportunities 
for improvement. We can discern a path of either initially working on issues of authority, or first on 
assuming more responsibility. Generally to work on issues of higher commitment and added responsibility 
(responsibility) are most productive. However, care ought to be exercised so that servile or entrapped 
perspectives do not prevail.

Secondly, self-concept, self-esteem, ego strength, and authenticity (authority) are to be increased. We 
can take cues from our past behaviors and preferences to select an alternating path of increasing 
responsibility and raising authority. But to relieve the discomfort, we must move. To remain usually means 
to degenerate to deeper levels of malaise and intensified reactionary behaviors.
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Your Quadrant (continued)

You may find Quadrant 4 less satisfying than you would like. If so, we recommend the following:

 Search for a common ground with others
 Value the positions and assets of others
 Increase your level of mastery
 Discover self and increase self-worth
 Increase your self confidence
 Build successes in order to increase confidence
 Identify a positive and supportive source of energy
 Understand your needs and desires
 Create a set of personal goals - a Plan
 Identify your values - align them to yourself
 Appreciate norms/conventions - a benefit analysis
 Strengthen your connections with others
 Form new commitments to self and others
 Assess risks relative to your propensity to trust
 Seek out one confidant and share important issues (feelings)
 Celebrate you success – each and everyone

Your development path initially includes developing both your authority and your responsibility. Heed the 
alignment of authority and responsibility as you progress. Begin to appreciate the power are creating, 
savor the higher levels of comfort and satisfaction in your life, and reflect on why this is happening.


