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Your Quadrant

Quadrant 3 — Conforming

Each quadrant of the ARPe presents its own 
unique character. By identifying where we stand 
we can take purposeful action to increase our 
authority, expand our responsibility, and enhance 
our ability to create power.

In the lower right-hand quadrant (Conforming) we 
find individuals assuming high levels of 
responsibility but ignoring or denying their 
authority. Here we find very capable people who, 
for some reason, doubt their abilities. They may 
trust others to a greater extent than they trust 
themselves. In the best case scenario they are 
dutiful, too trusting of others, loyal, and diligent, 
but are not as purposeful, interdependent, or 

assertive as they ought to be. In the worst case, they feel enslaved, unable to do anything about their 
position in life.

Those of us finding ourselves in Quadrant 3 are confronted with several tasks, the first of which is to 
confirm our self-concept. Defining who we are, clarifying our values, articulating our authenticity is the 
necessary. Then this concept must be "reality tested." Our concept of self should closely approximate 
how others view us. Accurate self-concept is a prerequisite for determining one's full authority. We must 
know accurately who we are and how others perceive us.

Self-esteem, then can be examined. That is, do we like who we are within healthy levels? Given an 
accurate self-concept we need to take a positive value position regarding self. We ought to like who we 
are and be confident in our abilities. Moving from a loyal servant position to an empowered participant 
requires self-assurance and the knowledge that the community members in Quadrant I are not 
intimidating conspirators but rather inviting collaborators.

Leaders may fall back into Quadrant 3 when they are unable to say "no" to particular requests and find 
themselves over-whelmed by all of the activities they have contracted to complete. The myriad of 
assumed responsibilities might lead to inadequate care of self, both physically and psychologically. Meals 
may be skipped and/or sleep shortened.

Increased focus on task(s) may lead to mental strain. Taking care of self is an important element of 
responsibility. Knowing where to find support, finding groups or organizations that can assist, and 
assessing appropriate risk is included in care of self.

In other instances, leaders are promoted above their perceived abilities of self. These individuals 
invariably view themselves with less authority due to their perceived limited skill or knowledge to 
successfully complete tasks before them. The acquisition of a new skill or knowledge takes precious time. 
Quadrant 3 leaders make attempts to cover all of the bases so as not to leave anything to chance.
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Your Quadrant (continued)

You may find Quadrant 3 uncomfortable. If you would like to change, we recommend the following:

 Review your self concept
 Increase your self esteem
 Heighten self worth
 Formulate your values, principles, and ethics
 Decrease the glorification of others via some “Halo Effect” (this can be
 idol worship)
 Increase your sense of mastery and confidence
 Acquire a new skill
 Raise your professional level or position
 Seek leadership opportunities
 Ask yourself specifically “what kind of leader am I”
 Ensure authenticity
 Act with congruency
 Reduce perfectionist belief systems
 Establish mentoring relationships
 Dare to dream BIG
 Decrease permission-seeking ways
 Build a desire to prosper

Your development path initially includes maintaining your high level of responsibility, and then moving to 
increase your levels of authority. Heed the alignment of authority, responsibility, and power as you 
increase your potentials to create transformations.


