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Your Quadrant

Quadrant 2 — Commanding

Each quadrant of the ARPe presents its own 
unique character. By identifying where we stand 
we can take purposeful action to increase our 
authority, expand our responsibility, and enhance 
our ability to create power.

In the upper left-hand quadrant (Commanding) we 
find individuals assuming high levels of authority 
but lower levels of responsibility. Leaders often fall 
back into this category when they delegate 
particular tasks and then isolate themselves from 
full responsibility of the outcomes. In other 
instances individuals find themselves here as a 
result of egos inflated by corporate position.

Those of us finding ourselves positioned in Quadrant 2 are confronted with many growth opportunities. 
Moving toward increasing aspects of responsibility by making clearer commitments can be a beginning. 
Contracts with others can be drawn or clarified. Specific stances can be articulated and assumed. Careful 
examination of "talk" and action may be necessary to determine discrepancies or contradictions. Clear 
commitment implies consistency and discernment of intentions. We ought to develop a higher trust 
relationship with others based on consistency and delivering results.

Sometimes requisite ability is lacking as we try to meet the agreements we have made. Then the 
conditions under which the negotiations took place ought to be examined. Is there an exaggerated 
perception of authority that is hindering responsible action? Is an authoritarian posture evident? If so, self-
concept ought to be re-aligned with more accuracy. Or, if the individual is acting with full authority (and 
not authoritarian) but is unwilling to exert the resources to comply with the commitment, then levels 
responsibility need to be addressed. The individual may or may not be aware of this condition and 
therefore a skill assessment would be comfortable and appropriate. It this is the case, the individual 
continues to act on their authority while increasing their skill.

Consideration for individuals finding themselves in Quadrant 2 is to carefully examine evidences and 
causes for possible authoritarian behavior. When an individual exhibits egotistical or despotic behavior, 
the appropriate strategy is to focus on the accented authority before addressing issues of responsibility. 
Here closer attention ought to be given to dimensions of ego strength, accuracy of self-concept, 
unrealistically high self-esteem, and low trust in others. Possible unhealthy exaggerated competitive 
behavior may also be present moving the individual to authoritarian postures. Measures to more 
cooperative and collaborative activities would be recommended.

If heightened levels of authority are not unduly exaggerated we may work toward assuming higher levels 
of responsibility. As more responsibility is appropriated, elements of authoritarianism will be tempered.
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Your Quadrant (continued)

Quadrant 2 may be less fulfilling than you desire and you might want to move toward more transforming 
styles. If so, you may want to:

 Assess and analyze consequences of your actions upon others
 Act on your values, principles, and ethics
 Understand your role in the group/organization/society
 Increase respect for others
 Develop deeper trust relationships
 Identify and value the needs of others
 Develop support systems
 Challenge your beliefs: “You are not the idol of others!”
 Increase your willingness to commit and follow through
 Include others in the decision-making process
 Set healthy boundaries
 Learn to say no
 Increase your self-motivation
 Focus on collaboration - create a connectedness with others
 Learn to bounce back from set-backs
 Exhibit social deftness
 Increase your awareness of others around you
 Act upon the dream with others in mind

Your development path initially includes maintaining your high level of authority, and then moving to 
increase your levels of responsibility. Heed the alignment of authority, responsibility, and power as you 
increase your potentials to create transformations.


