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Your Quadrant

Quadrant 1 — Transforming 

Each quadrant of the ARPe presents its own 
unique character. By identifying where we stand 
we can take purposeful action to increase our 
authority, expand our responsibility, and enhance 
our ability to create power. 

The upper right-hand quadrant (Transforming) is 
most desirable. Here we find individuals who are 
enabling, personally and corporately productive, 
clear, concise and decisive, patient and 
understanding. These individuals exhibit an 
authenticity grounded in their clear understanding 
and acceptance of self. They know the source of 
their authority and they have high trust in 

themselves and they believe that others are trustworthy as well. They are responsible, acting with 
integrity and a genuine concern for others. Leaders in Quadrant 1 exhibit a servant leadership as 
discussed by Robert Greenleaf in his book, Servant Leadership: Journey into the Nature of Legitimate 
Power and Greatness. These leaders exercise shared creative power in demonstrating greatness. They 
are recognized for their character; for who they are personally to a greater extent than they are for the 
position they occupy.

Transforming leaders stimulate themselves and others to view new perspectives. They make meaning of 
their lives and work. They tend to generate heightened awareness of the vision, mission, and values they 
hold. Transforming leaders know the necessity of nurturing the full potential of all. They motive 
themselves and their colleagues to look beyond their own interests and toward issues that will benefit the 
whole. 

Building on high trust in self and others, transformational leaders move beyond expectations and motivate 
others to do more than they originally intended and often more than they thought possible. They set 
challenging expectations and typically achieve higher performances. Transformational leaders clearly 
exercise their full authority and push their responsibility to new levels. 

Transforming leaders differ from other persons of good will because they act on what they believe. They 
are pro-active. They know experientially that there is a sustaining spirit when they venture and risk. In the 
eyes of those in Quadrant 2, transforming leaders may seem naive. Authenticity and trustfulness are 
sometimes viewed as vulnerabilities rendering the leader ill-equipped to adapt readily to prevailing 
structures. Quadrant 1 leaders move with confidence and purpose and therefore may be intimidating to 
those in Quadrant 3. To many in Quadrant 4, Quadrant 1 leaders may be objects of envy.

It is in Quadrant 1 where personal and corporate accountability is naturally assumed; where growth and 
change thrive; where transformational power is generated. Those in Quadrant 1 realize that relationships 
of all kinds are built on and sustained by trust.
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Your Quadrant (continued)

Quadrant 1 is the desired state. You exhibit both high authority and high responsibility. You may want to 
monitor and hone your attributes by:

 Increasing your skills (authority) 
 Setting healthy boundaries (responsibility) 
 Increasing your expertise in a particular area (authority) 
 Acting with greater compassion (responsibility) 
 Seeing more clearly your uniqueness (authority) 
 Accepting the uniqueness’ of others (responsibility) 
 Paying closer attention to your internal reality (authority) 
 Sharing your feelings of confidence with others (responsibility) 
 Focus on the moment – know the moment (authority) 
 Coming to discover rather than to defend (responsibility) 
 Knowing your vulnerabilities (authority) 
 Building your self trust (authority) 
 Assisting others to build their self trust (responsibility) 
 Respecting yourself (authority) 
 Delivering results (responsibility) 
 Moving to be a trusted leader (authority and responsibility) 
 Seeking ways to lead/serve (authority and responsibility) 
 Learning more about transformational leadership 

Your development path includes moving to ever higher levels of authority and responsibility. Heed the 
alignment of authority, responsibility, and power as you learn to appreciate their dynamic influences and 
you increase your potentials to create transformations.


